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WHAT WE DO
MTC is the social enterprise that gives people the inspiration, 
capability and opportunity to create a fulfilling life. We deliver high 
impact employment, training and youth programs that help people 
gain skills for employment and entrepreneurship, build self-worth, 
and enable possibilities for transformative change. 

We deliver a range of proven programs, including government 
initiatives such as the New Enterprise Incentive Scheme (NEIS), 
jobactive and Skills for Education and Employment (SEE). We also 
deliver nationally accredited training courses and innovative youth 
and community programs, and offer specialist recruitment services 
through MTC Recruitment. 

As a social enterprise, we continue to support and empower at-risk 
Australians, by reinvesting surplus back into innovative social impact 
initiatives like Warakirri College, an independent high school for 
students who need an alternative to mainstream education.

OUR VISION

—
To shape a 
society where 
everyone has 
the means and 
motivation to 
create a life of 
their choosing.
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Merrylands

Chatswood

Parramatta

Fairfield

Auburn

Redfern

Marrickville

Belmore

Caringbah

Hurstville

Maroubra
Bankstown

Cabramatta

Liverpool

Campbelltown

Blacktown

Surry Hills

Burwood

NEW SOUTH WALES

EMPLOYMENT  
SERVICES

• jobactive
• New Enterprise Incentive 

Scheme (NEIS)
• Allied Health services

EDUCATION  
& TRAINING

• Skills for Education and 
Employment (SEE)

• Vocational Education and 
Training (VET)

YOUTH  
& COMMUNITY 

• Transition to Work (TTW)
• Smart, Skilled and Hired (SSH)
• Opportunity Hub
• Links to Learning
• Youth Frontiers
• No Interest Loan Scheme 

(NILS)
WARAKIRRI COLLEGE 
LIMITED

• Warakirri College Blacktown
• Warakirri College Fairfield

MTC RECRUITMENT  
LIMITED 

• Parramatta CBD

programs
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As the 2017/18 financial 
year draws to a close, we 
can say proudly that it’s 
been an excellent year for                  
MTC Australia.

There have been many positive 
developments, from the launch 
of our first Reconciliation Action 
Plan to our success in winning 
the Disability Employment 
Services contract. Our financial 
results were good – better than 
budgeted. Collectively, our 
programs transformed the lives 
of almost 15,000 people over  
the past year.

The Employment Services 
division produced solid results. 
jobactive has seen almost 3,000 
placements during the year, 
and special mention must go to 
staff at our Hurstville, Caringbah 
and Burwood sites, which all 

received the difficult-to-attain 
5 star rating. The NEIS program 
saw 204 aspiring entrepreneurs 
commence their Certificate III in 
Micro Business Operations, and 
163 enter the mentoring phase.

It�s been a year of change 
for Education and Training, 
as plans to add customisable 
qualifications to our VET offerings 
were developed and put in place. 
These should reap excellent 
results in the next financial year 
and into the future. Together, 
the VET and Skills for Education 
& Employment teams delivered 
training to more than 5,000 
participants in 2017/18, with 
almost 1.2 million teaching hours 
between them.

Youth and Community had a 
similarly impressive year. Youth 
employment programs Transition 

O U R  L I F E ' S  W O R K  I S
to help others find theirs

CHAIR
Rob Campbell

—
“Collectively, our programs 
transformed the lives of 
almost 15,000 people over 
the past year."
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CEO
Colin Lloyd

—
"Every day here is an 
opportunity to become a 
positive and lasting influence 
on someone’s life."

to Work and Smart, Skilled and 
Hired assisted 178 and more than 
1,000 young people respectively; 
while Opportunity Hub supported 
659 Indigenous young people. 
Mentoring programs Links to 
Learning and Youth Frontiers 
helped approximately 1,100 and 
500 students in turn, and 111 
clients were able to access loans 
through NILS.

MTC Recruitment welcomed 
a new General Manager, and 
under his leadership the team 
has expanded, relocated to 
new premises, and are putting 
innovative strategies in place 
to capture a larger market 
share and capitalise on existing 
partnerships.

Warakirri College has delivered 
record results, with 175 students 
enrolled at Blacktown and 
Fairfield campuses in total. 
Excitingly, Warakirri received 
a State Government grant to 
construct a science laboratory 
and kitchen at Blacktown,  

and plans for development  
are well under way.

To our fellow employees we’d like 
to say: Congratulations and thank 
you for your hard work  
and dedication!

This year we established a 
centralised Marketing and 
Business Development  
function, to accelerate 
our branding, growth and 
diversification strategies.

A great deal of work was carried 
out as we reviewed and updated 
our brand. The process resulted 
in the implementation of a new 
brand framework – language 
that articulates our purpose, our 
services, how we operate and 
what makes us stand out. First 
and foremost is our new Vision:

‘To shape a society where 
everyone has the means and 
motivation to create a life of  
their choosing.’

The brand framework lies at 
the heart of our company, 

culture and reputation; playing a 
significant role in how we interact 
with our customers; and informs 
our business strategy.

Our efforts to gain 5 stars, reach 
and surpass KPIs and standards, 
and access more funding when 
available across all our programs 
is evidence of our strategy in 
practise. They demonstrate how 
we excel, are a testament to our 
exceptional customer service and 
willingness to go above  
and beyond.

The brand framework also 
includes our customer and 
employee value propositions: 
words that encapsulate why our 
customers and service partners 
choose to work with us, and 
why our talented and dedicated 
employees choose to work for us.

Ultimately, being part of MTC 
Australia means more than doing 
a fair day’s work – every day here 
is an opportunity to become a 
positive and lasting influence on 
someone’s life.

Rob Campbell & Colin Lloyd
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Launched  first 
Reconciliation Action Plan

2 0 1 7 / 2 0 1 8  
I N  R E V I E W

WON
the Disability 
Employment 

Services 
contract in  

3 ESAs

HELPED ALMOST 15,000 PEOPLE

Placed 

2,874 
jobactive 
customers in 
employment

job seekers 
supported by Allied 

Health psychologists

591

461
students in  
VET courses

367 entrepreneurs 
in NEIS training or mentoring

Transition to Work supported 178 
young people into employment

5,921 

students commenced 

training with SEE

504 
students 
mentored through 
Youth Frontiers

1.2M
TRAINING HOURS 
IN SEE AND VET

MORE THAN

MORE THAN 

100 CUSTOMERS 
RECEIVED NILS LOANS

Youth 
Frontiers 
re-funded  
for a further  

3 years

Opportunity Hub 
supported 659 
young Aboriginal 
and Torres Strait 
Islander people

1,053 
young people 

participated in 
Smart, Skilled  

and Hired

1,168 
STUDENTS 
WENT THROUGH 50,000 
HOURS OF LINKS TO 
LEARNING MENTORING

175 
young people 
enrolled at 
Warakirri 
College
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Our Vision for 
Reconciliation

A culture that embraces 
unity between Aboriginal 
and Torres Strait Islander 
peoples and other 
Australians. A culture that 
represents equality, equity 
and historical acceptance of 
our shared history.

The work that MTC does, the programs that we 
run, all have the potential to be enormously 
beneficial to Aboriginal and Torres Strait 
Islander peoples. Ultimately, we would like 
for the community to see us as a true partner; 
inclusive, welcoming, and worthy of their trust.
— MTC CEO Colin Lloyd

In May 2018 MTC launched its first Reconciliation 
Action Plan (RAP). We believe the development 
of a RAP will provide a framework by which we 
can increase our engagement with Aboriginal and 
Torres Strait Islander communities, stakeholders 
and community members who wish to access 
our services. Our aim is to ensure that Aboriginal 
and Torres Strait Islander peoples who access our 
services feel understood and welcomed.

The RAP will assist us in raising awareness of, and 
celebrating, Aboriginal and Torres Strait Islander 
culture and customs among our workforce and 
provide a platform for MTC to increase the number 
of Aboriginal and Torres Strait Islander employees.

Additionally, a RAP will help facilitate partnerships 
with local Aboriginal and Torres Strait Islander 
organisations across our service delivery  
locations in NSW. These partnerships will form 
a crucial part of MTC’s efforts to increase 
participation of Aboriginal and Torres Strait Islander 
clients in our programs which play a vital role in 
building essential skills required for entry into 
sustainable employment.

'Creating Connections’ by Jasmine Sarin

Reconciliation
Action Plan
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mentalHealth First Aid Certification

O U R  W O R K F O R C E 
P R O F I L E

The average length 
of service of an MTC 
employee is 

4.4 years*

*excludes casual and 
sessional employees

71.5%
FEMALE

28.5%
MALE20.2

DAYS

MON TUE WED THU FRI SAT SUN

Average time to recruit is

42
AVERAGE AGE  

OF AN MTC  
EMPLOYEE IS 42

505
2014

362
2015

366
2016

326
2017

358
2018

HEADCOUNT
17.9

HOURS PER FTE

TRAINING HOURS

EMPLOYMENT 
STATUS

63%
FULL TIME

23%
PART TIME14%

CASUAL

51% EDUCATION & TRAINING

12% YOUTH & COMMUNITY

8% WARAKIRRI COLLEGE

2% MTC RECRUITMENT

8% SHARED SERVICES

19% EMPLOYMENT SERVICES

DIVISIONAL 
BREAKDOWN

OF EMPLOYEES

12
.5

% 
<2

9

32
.7

% 
30

–3
9

27
.3

% 
40

–4
9

19
% 

50
–5

9

8.
5%

 6
0+

AGE BREAKDOWN

AVERAGE
VOLUNTARY TURNOVER

34.8% 2015

24.3% 2016

17.2% 2017

21.3% 2018
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Mental Health First Aid Australia launched the Mental Health First Aid 
Skilled Workplaces Initiative to recognise and reward workplaces doing 
wonderful work in increasing mental health literacy by rolling out training 
for employees.

Mental Health First Aid (MHFA) is the help provided to a person who is 
developing a mental health problem, experiencing a worsening of an 
existing mental health problem or in a mental health crisis. The first aid is 
given until appropriate professional help is received or the crisis resolves.

MTC Australia became a Mental Health First Aid Skilled Workplace in 2015, 
first gaining a Silver recognition in the medium workplace size category. 
In December 2017 we advanced to Gold status, meaning that 20% of our 
employees have completed MHFA training.

WHY IS MHFA IMPORTANT TO MTC?
At MTC we embrace diversity of backgrounds, situations and mindsets. 
We listen to our customers’ stories, respect their views and don’t pass 
judgement. We also recognise each customer as an individual. It is our aim 
to give every customer the support they need to grow within themselves 
and as members of the community.

That’s why a MHFA certification is so important to us. The 
training fosters compassion and a deeper understanding 
of the mental health challenges that our customers – or 
colleagues – may face. Undergoing training gives our 
employees the confidence to approach someone who may 
be suffering a mental health problem, and provide them 
with the support they need to seek appropriate help.

MTC EMPLOYEE 
TESTIMONIAL 
—
Overall, the training provided 
resources within the community 
I could direct customers to. It 
also gave insights on some of the 
symptoms they may demonstrate 
and how to engage with them, 
which is helpful for the work we 
do. It allowed me to feel more 
comfortable and confident when 
engaging with customers overall, 
because most times they do 
not disclose these issues. The 
training allowed me to question 
their behaviours, ascertain their 
difficulties and then link them to 
appropriate support. This helps 
develop rapport with the customer 
and personally, I think that’s where 
changes occur.

mentalHealth First Aid Certification
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jobactive

Placed over

2,874
job seekers into 

employment

jobactive is a 
government-funded 
initiative that 
connects job seekers 
with employment 
through job search 
skills development, 
work experience, 
referrals and post-
placement support.

• Our caseload of 4,500 across 
all sites saw great results with 
all outcomes tracking strongly: 
1,689 job seekers reached 4 
weeks, 1,542 achieved 12,  
and 1,179 completed 26 weeks 
of employment.

• 591 job seekers were 
supported by our on-staff 
Allied Health psychologists.

• MTC maintained its ISO 
accreditation and a 3 star 

regional performance as of 
June 2018. Special mention 
goes out to our Hurstville, 
Caringbah and Burwood sites 
which all received a truly 
impressive 5 star rating.

• We signed an MOU with 
Babana Employment Services 
to further assist our Indigenous 
customers through one-on-one 
mentoring services.

HIGHLIGHTS

10 Annual Report  |  Tele : +(789)-7365-265-253   |   Fax : +(364)-9783-634-26510 MTC Australia Annual Report 2017/18

EMPLOYMENT SERVICES



When Kim Tattam learned she’d landed 
a role at popular airport business Park 
on King – along with 21 other jobactive 
candidates – she was over the moon.

Park on King had multiple roles that 
needed filling, from driving shuttle buses 
to customer service positions. The hiring 
manager placed an ad on Seek but didn’t 
have much luck attracting the right type of 
people. Enter MTC.

FINDING THE RIGHT CANDIDATES
First, jobactive Employment Consultants 
identified job seekers they believed were 
well suited to the positions, then those 
people attended an information session. 
Finally, resumes were reviewed and 
interviews organised with Park on King.

Employment Consultants were 
instrumental in preparing the candidates 
for their interviews: providing coaching 
and advice as necessary, helping with 
directions and public transport timetables, 
even supplying money for fares to travel 
to the interview as well as appropriate 
interview clothing.

Kim, like most, finds job interviews 
nerve-wracking so she made sure she 
was well prepared. “I researched the 
company by looking at their website 
and finding out how they operate, their 

core services and their ethos. I prepared 
answers to anticipated questions, as well 
as some questions to ask them, based on 
information I gleaned from their website,” 
she explains.

Kim and the other successful applicants 
then had to submit references, and 
successfully pass pre-employment checks 
paid through MTC’s employment fund. 

A HAPPY OUTCOME
The majority of successful candidates 
were long-term unemployed or mature 
aged, and from a mix of backgrounds. 

MTC has received great feedback: that 
Park on King was “super impressed” with 
Kim and Peter (pictured left and right 
with their employer in the middle), and 
sees management potential for two MTC 
clients in particular. 

For Kim, life at Park on King is going 
great. “I’m loving it!” she says. “My new 
employers are lovely, very supportive 
and encouraging. They’ve employed 
an eclectic group of characters that I’m 
enjoying getting to know, who each brings 
value in their own way to the company. As 
for the customers, it’s great to be around 
them as the majority are either going on 
or have just returned from holiday, so 
they’re usually in a great mood!”

H O W  M T C  &  J O B A C T I V E  H E L P E D
22 People Achieve Employment Success
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The New Enterprise Incentive Scheme (NEIS) 
provides budding entrepreneurs with small business 
training, mentoring, and income support at no cost.

• 49 attended ‘Exploring Being My Own Boss’ workshops.
• 204 aspiring entrepreneurs commenced their Certificate III in 

Micro Business Operations.
• We utilised 100% of available places in the Sydney East Metro 

region, which led to more places issued in this region for the 
2018/19 financial year.

HIGHLIGHTS

163 NEIS 
participants began the 
mentoring process

Enterprise Incentive Scheme
new
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Kate Leabeater is the founder of Studio 
Oscar Lea. Her small business provides 
residential and commercial interior design 
services, interior styling, colour consultancy 
and editorial work and branding.

“I think more about the decisions I’m making, 
and what the long-term effects would be on 
the business and the projects I’m working on. 
I’ve become more of a hustler! Having this 
door opened has made me see what I can 
achieve if I work really hard. NEIS has pushed 
me to go after things that I didn’t even think 
I’d be doing.

NEIS helped me build my business as a brand 
rather than just give the client a product. For 
example, some of the bigger design firms 
have built such a strong brand that when 
you see their work you know it’s theirs. My 
goal before was just to get work; now I’ve got 
that, I want to build my work into a brand.

If you do NEIS, listen to what the trainers 
are telling you. Sometimes you sit in class 
and think ‘when will I be able to use this 
information?’ but I learned quite quickly that 
you use it early in the business. It’s there to 
help you – let it.”

Luke O’Connor is a ceramic artist and 
teacher who has won several accolades and 
held exhibitions during his time in NEIS.

“I’m a ceramic artist but since doing the 
program other opportunities have arisen in 
the arts, for example selling sculpture, which 
is great because that’s the industry I want to 
be in. I think the NEIS program has definitely 
helped me organise my money and be more 
business-focused, even though I’m in a 
creative industry.

My biggest goal for this year was to have my 
own solo exhibition. I managed to sell all the 
work which was great for a first solo event. 
Aside from the show my goal was to be able 
to make enough money to survive while 
doing something that I really enjoy, which  
has happened. 

If you’re thinking about doing NEIS have a 
good idea of what you want to do, and make 
sure it’s something you’re passionate about. 
Have a solid idea and go for it.”
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Skills for Education  
and Employment (SEE) 
is a government-funded 
program that helps 
job seekers improve 
their English language, 
numeracy, computer 
and job searching skills.

• 5,921 students commenced training, 3,696 students were issued 
with qualifications or certificates, and 378 found employment.

• We performed strongly against the Australian Government 
Department of Education & Training’s Key Performance Indicators 
(Participation, Attainment, Accurate Assessment, Quality 
Training and Data Timeliness) and received positive feedback 
from the Quality Assurance Provider regarding our training and 
assessment practises.

• Despite some initial challenges with contract transition, our 
national reputation as a leading provider of SEE was upheld.

HIGHLIGHTS

skillsfor Education & Employment

5,921
students commenced 

training
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for Education & Employment

New Skills, New Connections

A former refugee from Vietnam, Minh Khuu 
came to Australia in 1986. He worked in various 
factory positions, attempting to learn English on 
his own when he had time. In 2016 he lost 
his job and struggled to find something new, 
but worried that due to his age and poor English 
he might never find work. 

In 2018 Minh was referred to study English 
and a Certificate I in Construction via a 
partnership between MTC Bankstown and the 
Australian Institute of Training. He learned 
a range of brand new skills that included 
carpentry, tiling, painting and more; stating 
that he enjoyed the hands-on parts of the 
course the most – particularly gyprocking! 

During the course, his SEE trainer also helped 
him review and update his resume, and 
interview technique training was provided. 
Minh’s language skills improved noticeably, 
especially his pronunciation. 

Since his successful completion of the 9-week 
course, Minh has applied for multiple jobs and 
feels more confident overall in his interview 
skills, the quality of his resume and his 
general employability. He expressed heartfelt 
gratitude for the fantastic opportunity and his 
SEE trainer Suresh Joseph. 

Takayoshi’s Bright Future

Takayoshi Murakami immigrated to Australia 
from his native Japan. He had a background 
in IT but his grasp of English prevented him 
gaining employment.

Taka was referred to MTC Chatswood's SEE 
program in early March 2018. He joined a 
basic-level class that focused on English, 
numeracy and employability skills, describing 
SEE as “a big advantage” and “big Australia 
benefit” for job seekers like him. 

The training helped him fill in online job 
applications, write cover letters, prepare his 
resume and practice interview questions, giving 
him plenty of confidence to look for work.

Eventually he found an IT job based in 
Melbourne. The role looks exciting, with 
elements of software, infrastructure and 
networking involved. “It's a new business 
– new company in Australia. They're just 
starting... So, let's see what I will do, where I 
can help!” he said. 

Luckily, Taka has some friends and family 
in Melbourne but isn't completely over 
the moon about the move… “I don't like 
the weather – for sure!” he laughed.
Congratulations on the new job Taka, and 
good luck in Melbourne! 
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VocationalEducation and Training
MTC offers a range of 
Vocational Education  
and Training (VET) 
courses to job seekers 
and existing workers, 
providing them with  
new skills, a certification, 
and a clear career path.

• In February 2018 a new VET strategy was developed 
in conjunction with all MTC divisions, which focused 
on expanding our scope and concentrating on areas 
with an industry need (warehousing, cleaning, 
childcare and leadership pathways). 

• The ‘additions to scope’ project was completed 
in April 2018 and will allow us the best possible 
chance to secure new funding opportunities.

HIGHLIGHTS

BSB30115  
CERTIFICATE III
in Business

BSB30315  
CERTIFICATE III
in Micro Business Operations

CPP30316 
CERTIFICATE III
in Cleaning Operations

TLI31616  
CERTIFICATE III
in Warehousing Operations

CHC30113  
CERTIFICATE III
in Early Childhood Education  
and Care

CHC50113  
DIPLOMA 
of Early Childhood Education  
and Care

BSB42015  
CERTIFICATE IV 
in Leadership and Management

CHC33015  
CERTIFICATE III
in Individual Support 

OUR QUALIFICATIONS

461
students in  
VET courses
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Vocational The No Interest Loan Scheme (NILS) provides  
interest-free loans for individuals and families on 
low incomes to purchase whitegoods and essential 
household items.

More than 

100 CUSTOMERS 
received no-interest loans

N O  I N T E R E S T 
L O A N  S C H E M E

NILS CASE STUDY
MTC helped a local woman 
who was the sole parent to 
three children. The family lived 
in an old Marrickville house 
with a large backyard, and had 
received complaints from the 
neighbours about their lawn.     
Keen to keep the peace, the 
woman applied for a NILS loan 
to purchase a lawnmower and 
whipper snipper. 

During the budget review 
appointment – an important 
part of all loan applications – 
the NILS consultant identified 
a number of areas where her 
expenses could be reduced. 
Applicant and consultant 
discussed strategies to maximise 
the efficiency of her budget: 

1. Her consumer lease contract 
was analysed to uncover  
real/hidden costs

2. Pros and cons of  
charity donations 

3. Bank dishonour fees and  
basic affordability 

4. How to reduce her large 
electricity bills of around 
$1,200 each quarter,  
which eventually led to  
a 28% discount.
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Transition to Work 
(TTW) assists early 
school leavers aged 
15–21 to find work 
through coaching, 
education or training, 
work experience 
and support from 
community services.

• The team exceeded their 12-week outcome targets and beat the 
national average for 26 week outcomes (national average: 58% and 
MTC: 65), a truly fantastic result. 

• The team was recognised at the national Transition to Work forum 
as a leading organisation in attracting voluntary participants to the 
program.

• A partnership with Ted Noffs Youth Counselling Service saw a 
dedicated youth counsellor on site at Parramatta once per week, 
offering individual and group counselling to TTW participants at   
no cost.

• Other partnerships also led to positive outcomes: The Parramatta 
College delivered an English literacy course targeted at young 
people, the local PCYC offered its services, and Thread Together 
provided new clothing to participants commencing employment.

HIGHLIGHTS

transition
to work
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transition
H O W  T R A N S I T I O N  T O  W O R K 
Helped Shoaib Land his  
Dream Job

Not many of us are lucky to find our passion in 
life so early, yet that’s exactly what happened 
to Shoaib Afridi, when he first gazed upon a 
computer at the age of nine. Computers were a 
rare thing in the small village in Pakistan where 
his family lived. 

His family relocated to Australia when Shoaib was 
12. “High school was a very tough challenge for me 
because of my poor accent,” he says. “I was bullied 
a lot.” The bullying got so bad that eventually he 
stopped speaking and completely lost confidence.

ENROLLING IN TRANSITION TO WORK 

After turning 18 he received a phone call from 
Centrelink, which led to an appointment with 
MTC’s Auburn branch.

Shoaib had never heard of MTC and didn’t know 
what to expect, but says that when he met Youth 
Employment Coach Katia and Youth Trainer Elias he 
got very excited about possibilities for the future.

“I have no words to explain how great and helpful 
Katia is. She always had good news, there wasn’t 
a day where I saw her sad or tired,” Shoaib says. 
“Elias treated me like his younger brother since the 
day I joined MTC. He was there when I struggled 
with things, he was always calm and funny, he 
understands every young person and what they’re 
going through.”

LANDING THE DREAM JOB
Katia and Elias found him a potential job 
opportunity at First State Super, one of Australia’s 
largest superannuation funds. The role was IT Team 
Assistant in the technology department, providing 
service desk support to staff. 

“I was very nervous before I went to the interview,” 
he recalls. “To prepare Katia got me to practise 
interviewing with her, which made me feel more 
comfortable.”

Shoaib aced the interview and soon received a job 
offer. “I was so excited that I didn’t know how to 
react. I quickly called my parents and told them 
I’d gotten the dream job I wanted,” he says. “My 
parents were thrilled because they always wanted 
to me to have a corporate job.”

Shoaib is quickly adjusting to corporate life and 
thriving in the environment. His colleagues have 
been helpful and personable, and he’s also been on 
the receiving end of multiple compliments about 
the quality of his work.

“Elias still contacts me every week or so to ask if I’m 
doing well, if my family is good, if the job is good… 
I’ve got so many more good things to say!”

Supported 

178 YOUNG 
people into employment

to work
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Smart, Skilled and 
Hired (SSH) assists 
young people aged 
15–24 to find work 
through practical 
training, mentoring 
and work experience.

smartSkilled and Hired
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“I was over the moon!” says Kate. 
“I was yelling ‘Congratulations!’ 
at her on the phone!”

LOVING THAT WORK LIFE
Tahani is loving her job as a 
Customer Service Representative 
with Andrews Meat. 

“The job is way better than I 
expected,” says Tahani. “I’ve 
learned so many new things, like 
customer service, dealing with 
new customers, how a company 
works. At first it was challenging 
because the inventory is huge – 
it took me a good five months to 
learn all of it – and now I’m really 
really good at it!

“It changed my life. In every way. 
I just feel like I’m an adult.”

Tahani is very appreciative of 
Kate’s role in her job search. “I 
couldn’t imagine anyone else 
taking her place. She went out of 
her way all the time to see me, 
help me, give me advice. She’s an 
amazing person, so motivating.”

Now that the pressure of finding 
a job has lifted, Tahani has time 
to properly consider her future. 
There are career progression 
opportunities available at 
Andrews, and she’s even 
considering further study when 
she’s ready.

“I’m very proud of how far Tahani 
has come,” grins Kate. “We’ll 
keep in touch for sure, I have to 
see what happens next!”

T A H A N I ’ S  E X P E R I E N C E 
with Smart, Skilled and Hired

Tahani was 18 when she started her job search. She 
remembers one really awful day where she applied 
for 90 jobs online – and didn’t receive a single 
callback. Eventually, a friend told her about the 
Smart, Skilled and Hired program.

Not one to procrastinate, Tahani 
headed for MTC’s Liverpool branch 
and met Youth Employment Coach 
Kate Mitrevski.

“When I first met Tahani, she 
told me she was upset with herself because she 
couldn’t even get a job at McDonalds. So the most 
important thing I had to do was instil in her that 
belief to keep going, to keep trying, and she’d get 
there as long as she didn’t give up,” Kate explains.

Under Kate’s careful guidance, Tahani spent the 
next six weeks learning brand new job search skills, 
like how to write a good cover letter and resume, 
as well as working on her confidence.

GETTING READY FOR THE INTERVIEW
Eventually Tahani landed an interview at Andrews 
Meat. To get interview-ready, Kate helped her 
research the company thoroughly, practise her 
answers to common interview questions and how 
to act in the interview, and even took her shopping 
for a professional-looking outfit. 

“Kate taught me what to say in the interview, 
word for word, and the interview ended up having 
the exact questions that they taught me how to 
answer!” says Tahani. “One example was ‘What are 
your strengths?’ I said, ‘I’m motivated, I’m flexible, I 
have a strong personality, I’m outgoing, I’m social.”

All her preparation paid off: Tahani was offered the 
job that very same day.

“I was so happy I thought I was going to cry,”  
she says with a massive smile. “I called Kate,  
and soon all the MTC staff were messaging me  
with congratulations.”

1,053
young people assisted

smartSkilled and Hired
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SUPPORTED 
659
young Aboriginal and Torres Strait 
Islander people

Opportunity Hub helps Aboriginal and Torres Strait 
Islander students embrace their culture, build career 
aspirations, explore career pathways, and stay in 
school or successfully transition to further education 
or employment.

• 288 young Indigenous people participated  
in Hub-facilitated events including career 
expos, NAIDOC events, tutoring, youth  
groups and more. 

• 79 school leavers were placed into 
employment, apprenticeships, traineeships 
and other forms of study.

• 241 job and training opportunities have been 
sourced/created by the team through local 
employment agencies (VTEC, AES, Your Town) 
or formal partnerships (Lend Lease, Botanical 
Gardens, Accor Hotels, Origin Australia, Army). 

• This year the team adopted a cold-calling 
strategy for Hub participants looking for 
employment in the local area. The students 
were supported with intensive interview 
preparation, clothing and travel assistance.

HIGHLIGHTS

opportunity 
hub
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H O W  O P P O R T U N I T Y  H U B
Kick-started Ethan’s Career
 
To observe him now, you’d be surprised to learn 
that 18-year-old Opp Hub participant Ethan Ryan 
regularly didn’t turn up to school and had no 
idea what career he wanted. It took months of 
counselling, brainstorming and research with his 
Opportunity Hub Advisor Jenny Schultz to set him 
on the right track.

Although he’d been enrolled in the program since 
Year 8, Ethan didn’t pay it much attention until 
Jenny arrived on the scene. “She kept at me, kept 
telling me to apply for this or that, and together  
we explored a lot,” says Ethan. “She was always 
there supporting me.”

“We’d meet once a week so I could support 
him intensively,” says Jenny. The duo looked 
at medicine, law, real estate, accounting, and 
countless other ideas before landing on the  
hotel industry.

MAKING A DECISION
“I actually got a phone call from Accor offering me 
an interview, and I didn’t even remember applying 
for it!” Ethan laughs. “Turns out Jenny applied on 
my behalf.”

“We applied for so many things because Ethan 
was so keen to get into employment, and I would 
support him by sending his resume off too,” Jenny 
explains.

Ethan was offered and accepted the job with Accor 
because of his love of customer service. 

“This job has been great for Ethan,” says Jenny. 
“He’s grown so much, and been really successful 
which has boosted his confidence.”

REFLECTING ON OPPORTUNITY HUB
“My school attendance was shocking,” Ethan 
admits. “But Jenny helped me and it shot up 
about 80%. My grades got better too. Everything 
improved once Jenny helped me realise I needed 
to go to school to improve my grades, and have a 
good report to show to future employers.

“Jenny’s the reason I have the job I do now; she’s 
the reason I’ve had so many opportunities come 
my way. I wouldn’t be where I am now without 
her. Our relationship has gotten better and better 
and better. She’s open to anything, there’s no 
judgement.

“I would definitely recommend Opportunity Hub to 
other students. If you don’t know what you want 
to do and how to find out it’s perfect. I’ve made so 
many connections through it.”

Ethan’s involvement with Opportunity Hub will 
continue for at least 12 months after finding 
employment. “We want to know if he’s happy and 
successful,” Jenny explains. “That’s the part I like 
most about Opp Hub, we can follow through. We 
really help them find their way in the adult world.”

opportunity 
hub
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Links to Learning supports at-risk teens in Years 6–11 to re-engage 
with school and reach their potential through life skills workshops 
and goal planning sessions.

Dear Youth Advisors,
I wish to thank you for the support and help that you have provided, 
for your dedication, attention and kind-heartedness and your 
readiness to help Stephanie in a number of ways. When I was 
called about this ‘Links to Learning’ program, I was quite keen for 
Stephanie to attend but to be honest she was very hesitant to begin 
with. I had always said to her, “Just give it a go and if you don’t like 
it you are always able to leave”.

Who would have thought that it has actually been one of the best 
learning experiences Stephanie has had to date. After being involved 
for a couple of weeks, I could see that she actually loved it. She would 
come home every Friday with new information she had learned and 
was eager to talk about everything that went on that day.

I could definitely see a change in Stephanie’s approach to learning 
and the way she was dealing with other issues that came up in her 
life. She has always been a bit of a follower but she has shifted from 
that, to be more of a person with a voice in her group. She was able 

L E T T E R
from a parent

1,168
students went through

50,000 hours 
of mentoring

linksto Learning
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to find a new group of friends and has been able to 
sustain a great relationship with them even though 
there were some quite tough moments with the 
previous group. This has made her happier and 
more confident, actually wanting to go to school. 
She particularly loved going to school on a Friday, 
just to be part of the Links to Learning group 
whereas at first she did see it as a bit of a ‘chore’.

As mentioned earlier, Stephanie did think that 
this was going to be a waste of time but has been 
pleasantly surprised at how beneficial it actually 
was. She loved everything that she learned but   
she particularly enjoyed the ‘drug and alcohol 
goggles’ activity and she said to me, “Never get 
drunk or high as it’s pretty trippy. And it messes 
with your head!”

She is without a doubt more open to things in 
general. She has learned strategies of how to 
deal with people who may be mean/rude or do 
something she doesn’t like and to let them know 
how she feels. It is interesting to point out that 
I have been telling her that for a long time but 
hearing it from an outsider can sometimes make 
for a more effective strategy.

She has also learned to let ‘the haters fly past like 
a little fly’, to not let them bother her anymore. I 
have just loved how she has remembered so many 
of the quotes taught and has applied them to her 
life. There was also another incident worth noting 
where Stephanie said to someone, “It’s ok to not 
be ok,” and continued to elaborate on that. I had 
then asked her, “Where did you learn that?” and 
she replied “Links to Learning of course”. Wow, 
not only learning something but also being able to 
apply it is very rewarding to see as a parent.

I am ever so grateful for you both, and the money 
that has been placed into this program. Stephanie 
was very sad to complete this course and leave 
you and the group but she will definitely take 
some treasured memories and lifelong learning 
experiences away with her. I hope other students 
in the future can benefit from this program just like 
Stephanie has.

With much appreciation,

25 Tele : +(789)-7365-265-253   |   Fax : +(364)-9783-634-265  |  Annual Report  25MTC Australia Annual Report 2017/18

YOUTH & COMMUNITY



Youth Frontiers targets young 
people aged 12–16 with the 
capacity to benefit from the 
support of a mentor. Students 
build confidence, leadership 
and social skills.

• In February 2018 MTC won the right to 
deliver Youth Frontiers for a further three 
years. The new contract expanded the 
program’s reach, allowing us to reach a 
higher number of young people from a 
wider age group. 

• The team has focused on organising 
more community-based activities for 
mentees and mentors to participate in, 
including excursions to NRL games, Sydney 
Aquarium and Powerhouse Museum. 

• Throughout the last year mentees have 
volunteered extensively at local animal 
shelters and primary schools. 

• A partnership with the Western Sydney 
Wanderers delivered a popular soccer 
clinic at Liverpool Boys High School. 

HIGHLIGHTS

youthFrontiers
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Last year, Louise Marshall was flicking 
through the paper when she came  
across an ad seeking mentors for  
Youth Frontiers. 

“I had been seeking out ways to give 
back to the community, as even with a 
full corporate life I felt I was still lacking 
something,” she explains. Youth Frontiers 
seemed perfect, and after attending an 
information session about the program’s 
requirements she signed up.

MEETING HER MATCH:  
MENTORING 101
To begin with her mentee was fairly quiet 
and reserved, which Louise expected from 
the first meeting. As the weeks progressed 
the mentee gained confidence in group 
environments, and was more open when 
discussing projects, personal goals, 
achievements and upcoming challenges, 
such as school subjects they were 
struggling with.

“I found my student became more 
confident and creative in discussions, 
got better at asking open questions, and 
started to believe that they could achieve 
things, and be heard,” Louise describes.

THE IMPORTANCE OF    
COMMUNITY CONNECTION
Louise assisted her mentee to participate 
in a group R U OK? Day project to raise 
funds for the local homeless shelter. The 
students wrote a business proposal and 

created posters to advertise the event. 
On the day they organised the fundraising 
activities, such as guessing the number 
of lollies in a jar, and a donut-on-a-string 
eating competition.

“Belonging to a community gives 
confidence in identity and purpose – 
whether that’s being part of a sporting 
club, the local church or assisting with 
community projects,” says Louise. “Young 
people also bring their fresh ideas to the 
wider community, creative solutions to 
community issues and a greater ability 
to foster respect between different 
generations.”

THE BENEFITS OF YOUTH 
FRONTIERS
Louise had such a great time mentoring 
in 2017 that she signed up to mentor two 
more students in 2018.

“Unfortunately these types of programs 
didn’t exist when I was at school,” she 
says. “I would say to every student: put up 
your hand for this opportunity.

“Youth Frontiers gives valuable insights 
into the next phase of your life – future 
choices, study options, travel and 
corporate life. It’s a safe space to discuss 
your concerns and debate with confidence 
and support. It’s also fun – you’ll have 
great discussions, be challenged with 
exciting activities and participate in 
projects with impact.”

Y O U T H  F R O N T I E R S :
a mentor's perspective //

504
students 
mentored
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WarakirriCollege

Warakirri College is 
an independent high 
school for young people 
who have disconnected 
from mainstream 
education or did not 
feel comfortable 
in a traditional 
school. At Warakirri 
College, students 
learn in a welcoming 
environment where 
they’re listened to, 
respected, never judged 
and always valued.

• The Warakirri Blacktown campus, budgeted to operate at a 
loss for the first 6 months, turned out to be a strong financial 
contributor and delivered record results.

• Funding from the State and Federal Governments under Gonski 
2.0 has been excellent, enabling the school to again return a 
surplus in 2017/18.  

• Warakirri received a State Government grant to construct a 
science laboratory and kitchen at Blacktown, as well as a Club 
Grant to teach Fairfield students swimming and water safety.  

• In 2017 both campuses were inspected by the NSW Educational 
Standards Authority and granted registration and accreditation 
for the next 5 years. Warakirri was also granted Teacher 
Accreditation Authority status. 

• Students engaged in a rich and varied academic program 
including Food Technology classes; excursions to the zoo, 
Jewish Museum, university and careers days, and science 
activities. Camps, bushland experiences, community service 
activities and the Youth Engagement Strategy TAFE program 
added dimension to students’ experiences and opportunities.  

• Teachers designed and introduced a course called ‘Living 
Independently’, covering everything from budgeting, personal 
health care, cooking and maintaining positive relationships to 
staying on the right side of the law. Student feedback has been 
overwhelmingly positive.

HIGHLIGHTS

175
young people  
enrolled at 

Warakirri 
College
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WarakirriCollege
Rhiannon enrolled at Warakirri during 
Year 10, suffering from extreme anxiety 
and self-doubt. She overcame these 
setbacks to graduate as Dux of Year 12, 
and is now studying Forensic Science at 
Western Sydney University and tutoring 
other students.

S N A P S H O T :
Rhiannon //

Elia had been enrolled in various schools 
overseas but was finding it difficult to settle 
into an Australian school, so she came to 
Warakirri. She graduated from Year 12 and 
is working full time as a function centre 
manager. Now part of a management 
training program, Elia is also completing 
formal studies in hospitality.

S N A P S H O T :
Elia //

Cheyenne was accepted to study at 
Warakirri after he was expelled from 
a number of schools due to anger 
management issues. He successfully 
completed Year 10 (RoSA) and is now 
working full time as an apprentice plumber.

S N A P S H O T :
Cheyenne //
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MTCRecruitment

• MTC Recruitment welcomed Dale Smith as its new General 
Manager in December 2017. Under his leadership the team 
expanded from 5 to 9, which includes 2 Business Development 
Managers, 3 dedicated Sales Consultants responsible for generating 
new business and filling those roles, and 3 Account Managers.

• The team relocated to larger premises at 91 George St Parramatta, 
which has dedicated space for the consultants, a boardroom 
and multiple interview rooms. The new office is professionally 
decorated and allows the team to receive both clients/employers 
and candidates in style.

• At any one time there are approximately 100 temporary  
candidates working for MTC Recruitment clients, while 20 
candidates have been placed into permanent positions.

• The financial outlook is very positive, with 2017/18 results 
displaying an upward trend in all categories.

HIGHLIGHTS

Working in 
tandem with 
our employment 
services division, 
MTC Recruitment 
provides tailored 
recruitment services 
to public and private 
sector organisations. 
Rates are highly 
competitive and all 
profits are directed 
back into MTC 
Australia’s social 
impact initiatives.

189,938 
on-hire hours
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Our life’s work  
is to help others 
find theirs
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Marrickville NSW 2204
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